
VOLUNTEER 
MENTOR PATHWAY_

TWELVE-WEEK MENTORING 
PROGRAMME

SCHOOL MENTORING GROUP 
ALLOCATION FINALISED

WEEK 1 MONTH 1

WEEK 7
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MONTH 3
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WEEK 5

MONTH 5

WEEK 11

WEEK 6

WEEK 12

APPLICATION 
SUCCESSFUL

COMPLETE APPLICATION FORM

MEET AND GREET

MID-PROGRAMME CHECK-IN

END-PROGRAMME CHECK-IN

CONTINUE MENTORING IN THE NEXT COHORT

SOCIAL ACTION  
ACCELERATOR PILOT

SOCIAL ACTION PROJECT 
ALLOCATION FINALISED

ONBOARDING
• Provisionally allocated

a mentoring group
within a school

• Reference check
• DBS check
• In-person mentor training
• Pre-programme survey

• Emailed with successful
outcome

• Allocated to either the
Mentoring Programme
or Social Action Accelerator
Pilot

• Online Zoom meeting
• Mentors from the same

mentoring group meet with
The Diana Award Facilitator
to discuss the mentoring
sessions ahead

• Opportunity to ask
questions and finalise
logistics and admin

• Email from Programme Manager
• Online reflection and feedback session (optional)

• Mentor appreciation and thank you
• Email from Programme Manager
• End-programme survey
• Online reflection and feedback session

Complete form to update the mentoring team on your 
preferences and availability for the next Twelve-week Mentoring 

Programme and Social Action Accelerator Pilot

ONBOARDING
• Provisionally allocated

youth-led social action
project

• Reference check
• DBS check
• In-person mentor training
• Pre-programme survey




